Mobile Network
Outsourcing & Sharing

The end of network-centricity?

Today, network sharing and
outsourcing are not
confined to challengers in
the mobile market anymore
but have become widely
adopted among all kinds of
mobile operators. This
report presents different
flavours of outsourcing and
sharing and what drives
mobile operators to do so.
The analysis also sheds
light on the long term
impact on the industry,
including equipment

vendors.
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Key questions

e« Temporary hype or the end of the era of integrated network
operators/service providers?

¢ Are network operations still part of MNOs' core competencies?
¢ How much can MNOs realistically expect to save?

+ How relevant are non-cost related drivers to network
outsourcing and sharing?

* Is regulation a major obstacle?
* What are the major outsourcing and sharing deals?
* What are the trends of the mobile network outsourcing market?

« Which strategic position to adopt for equipment vendors?
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5. A New Business Model?
* Mobile Broadband Network Limited (MBNL)
joint venture
« 3G Infrastructure Services AB joint venture
« Challenges & Benefits for operator &
manufacturer

Operators studied in the report

3, Airtel, Bharti, China Telecom, China Unicom,

Essar, Mobily, KPN, Optus, Orange, Reliance, .
Tele2, Telefonica, Telenor, TeliaSonera,

Telstra, T-Mobile, Vodafone, Yoigo
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